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Al Ecosystem and
Empowerment in Industries
ANTEsEE R B B EEE S

Artificial Intelligence (Al) has become a major engine for global economic growth, as Hong Kong's
digital tech hub and Al accelerator, Cyberport is committed to building a comprehensive Al ecosystem.
As of March 2025, Cyberport housed over 400 start-ups and leading Al enterprises specialising in Al
and big data. These companies are leveraging their substantial R&D capabilities in computing power
development, large model building, algorithms, data science and more to promote the innovation and
application of Al both locally and regionally. Many are also investing capital, technology and talent to
develgp international headquarters at Cyberport, leveraging Hong Kong as a springboard to go global
and enable the internationalisation and commercialisation of their Al products and services.
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Advanced hardware leads Hong Kong’s tech industry into an
Al-powered future

2024's biggest highlight were the concurrent openings of the Artificial Intelligence
Supercomputing Centre (AISC), the largest of its kind in Hong Kong, and Al
Lab. The AISC is established to meet the needs of tech industry’'s demand for
computing power, which is expected to reach 3,000 PFLOPS by the end of 2025,
and significantly enhances Hong Kong's R&D capabilities in various fields of Al
research and application, and becomes an indispensable pillar in Hong Kong's
Al development. Together with the Al Lab, which gathers the R&D strength of Al
ecosystem partners in Hong Kong to provide an interactive space for exploring
and showcasing Al solutions, these initiatives create a heterogeneous computing
platform that enables the joint development of innovative Al products across
various industries and use cases to facilitate the transformation and realisation of
R&D outcomes while empowering communities and the business sector to drive

intelligent transformation. It marks the beginning of an exciting new era for the
development of the Al ecosystem and related technologies in Hong Kong.
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Prof Sun Dong, Secretary for Innovation, Technology and Industry, and
Dr Rocky Cheng, CEO of Cyberport, delivered speeches at the opening
ceremony of the AISC and Al Lab.
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Prior to the openings, Hong Kong Chief Executive John Lee visited the AISC
and Al Lab to learn about these latest advances in Cyberport’s Al ecosystem and
experience how the AISC has strengthened Hong Kong's R&D capabilities in Al.
Several Al companies at Cyberport also shared with Mr Lee their R&D experiences
and outcomes at Hong Kong's leading Al driver. These included local start-up Weitu
Al, which showcased its Al video assistant; Votee Al, demonstrating its Cantonese
Al chatbot; iIFLYTEK, a leading Mainland enterprise with a base at Cyberport that
presented its SPARK essay correction application; and China Year, which exhibited
its Al video animation.
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A Chief Executive John Lee visited Cyberport's AISC and Al Lab, accompanied by Prof Sun Dong, Secretary for Innovation, Technology and Industry, Tony Wong,
Commissioner for Digital Policy, Simon Chan, Chairman of Cyberport, and Dr Rocky Cheng, CEO of Cyberport.
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To further support Al ecosystem development in Hong Kong, the HKSAR
Government announced in the 2024-25 Budget the launch of a three-year Al
Subsidy Scheme (AISS) with Cyberport acting as the administrator. This multi-
pronged initiative, backed by a HK$3 billion allocation from the Government,
subsidises local institutions, R&D centres, government bureaux and departments,
Al start-ups, and strategic enterprises to utilise the AISC's computing power to
achieve more breakthroughs in scientific research.

Cyberport will continue to support the HKSAR government's policies and
proactively develop the local Al ecosystem and its related strategic emerging
industries to drive social and economic development through new quality
productive forces.

Cyberport 2024/25 Annual Report
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HKSAR Government Al Subsidy Scheme
Approved Project
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Associate Dean (Global Engagement),

Faculty of Computer and Mathematical Sciences,
and Professor, Department of Computing,

The Hong Kong Polytechnic University
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“Our team has developed the project of Enhancing
Edge-based Foundation Models for Advanced
Reasoning platform that utilises the computing
power of Cyberport AISC. By combining high-
quality small language models, we efficiently train
large models, reducing reliance on centralised
computing resources, while improving the
accuracy of information generated by the model
by 28%. We thank Cyberport for their support
and hope that we can work closely together to
promote more innovative Al R&D and application
projects, contributing to Hong Kong's new quality
productivity.”
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PolyU “Enhancing Edge-based Foundation
Models for Advanced Reasoning”
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This project aims to develop and pre-train foundation models
optimised for edge devices, including multimodal large
language models (MLLMs) and text-only large language
models (LLMs), with a particular focus on enhancing
reasoning capabilities. These models are designed to process
text, images, and audio on resource-constrained devices such
as smartphones and loT devices, enabling complex decision-
making in real-world business scenarios.
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PolyU “Multimodal Large Language Model-
Based Approaches for Hepatocellular
Carcinoma Precision Medicine”
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This project aims to establish a comprehensive framework
based on multimodal large language models (MLLMs) to
advance research and clinical applications for hepatocellular
carcinoma (HCC). The project focuses on three interconnected
objectives: enhancing diagnostic accuracy for HCC;
discovering novel biomarkers; and developing personalised
cancer vaccines. By integrating multimodal data - such as
clinical records, medical imaging, and molecular features -
into advanced MLLMs, the project seeks to improve diagnostic
precision and subtype classification. Additionally, it employs
cutting-edge machine learning and computational methods to
identify and validate biomarkers critical to HCC progression
and treatment. Ultimately, the project aims to translate
research outcomes into preclinical validation by implementing
neoantigen discovery workflows and developing prototypes
for personalised vaccines.
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HKSAR Government Al Subsidy
Scheme Approved Project
EAREBN T\ TEsEEEE,
E#tEE

Provost, The Hong Kong University of Science and
Technology, and Director, the Hong Kong Generative
Al Research and Development Center
ERNRABREEEIRE - EBERNATERE
Bt (HKGAI E= £

“Cyberport’s Al Funding Scheme
has enhanced HKGAI’'s research
efficiency and accelerated the
commercialisation of its research
findings. Our HKGAI V1 audio
large model leveraged the
computing power of Cyberport’s Al
Supercomputing Centre, reducing
experimental duration from six
weeks to three. This increased R&D
efficiency by over 50% and reduced
the relative error rate in speech
recognition by 20%. HKGAI looks
forward to further collaboration
with Cyberport to promote industrial
development and smarter lifestyles,
ultimately fostering a broader Al
ecosystem in Hong Kong.”
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Hong Kong Generative Al Research and Development Center
Limited (HKGAI) “Hong Kong Audio Foundation Model”
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Multilingual Audio Dataset Construction

A large-scale multilingual audio corpus containing 500,000 hours of high-quality
recordings in Cantonese, Mandarin, and English. This corpus captures the diverse accents
within Hong Kong's unique trilingual environment and supports precise training and fine-
tuning for automatic speech recognition (ASR), text-to-speech (TTS), and dialogue systems.

Multimodal Model Development: 70B and 685B Versions

Two foundation models - one with 70 billion parameters and the other with 685 billion
parameters - have been developed to support Cantonese, Mandarin, and English. These
models are fine-tuned with local knowledge and values to meet the diverse needs of Hong
Kong and international markets. With leading performance in dialogue, reasoning, and
audio processing, the models have been adopted by multiple government departments.

HKMeeting System and Integrated Device - a cutting-edge solution tailored for meeting
scenarios in Hong Kong. Its key features include:

Trilingual Automatic Recognition: Seamlessly recognises Cantonese, Mandarin, and
English.

Speaker Differentiation: Accurately distinguishes multiple speakers, even in overlapping
speech scenarios.

Meeting Summarisation: Automatically generates concise, high-quality meeting minutes,
significantly reducing the need for manual note-taking.

Trilingual ASR, TTS, and Dialogue Systems - Advanced ASR and TTS systems for
Cantonese, Mandarin, and English. These systems integrate retrieval-augmented
generation (RAG) to support context-aware and knowledge-driven real-time voice
interactions.

Hum2Song Multimodal Vocal Generation - the system is a ground-breaking innovation
in multimodal Al. With just one minute of user-recorded audio, it generates personalised
song segments in Cantonese, Mandarin, or English. The system accurately mimics the
user'’s voice and creates original melodies, enabling creative applications in entertainment,
education, and cultural preservation.
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The world is taking notice of Cyberport as a thriving I&T and Al hub, as evidenced
by the growing number of leading enterprises setting up operations in our
community. In April 2024, it was announced that worldwide technology leader
Cisco will establish an Al lab at Cyberport to showcase the transformative potential
of Al network technologies, elevate the performance, adaptability and intelligence
of Al workloads, and enhance Hong Kong's economic resilience. Both parties will
also work together to cultivate professional talent and strengthen enterprises’
cybersecurity capabilities. This partnership will further enhance Cyberport's
thriving Al powerhouse, playing a crucial role in driving the development of the Al
ecosystem and industry in the long term.

Cyberport and Cisco Me g = indum of Understanding Signing Ceremony
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In July 2024, it was announced that iFLYTEK Co., Ltd., a cutting-edge, publicly listed
Al company specialising in the core technology research areas of intelligent speech,
computer vision, natural language processing and cognitive intelligence, and its
subsidiary, Xunfei Healthcare Technology Co., Ltd., one of Chinese Mainland’s
leading medical Al companies which also enjoyed a successful listing on the Main
Board of the Hong Kong Stock Exchange at the end of 2024, are establishing
international headquarters at Cyberport. As part of the agreement, they will invest
HK$400 million in Hong Kong over the next five years to set up an R&D centre,
to form a 150-member team to drive R&D and overseas market expansion and
establish an Al ecosystem of tens of thousands of developers.
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take forward advanced technologies such as
Al, future-ready network, and cybersecurity,
paving the way to drive innovations and enhance
economic resilience in Hong Kong to catalyse
the development of the digital economy.
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C 4 Cyberport and Cisco entered into an MoU to
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IFLYTEK Co., Ltd., renowned in the Asia-Pacific region specialising in Al, along with its subsidiary Xunfei Healthcare Technology Co., Ltd., landed at Cyberport. They plan
to invest HK$400 million in Hong Kong over the next five years to establish international headquarters, as well as a 150-member team to drive R&D and overseas market
expansion.

DRAMBHATEEEERAARKIE T FARMRBEERBIES » StEERRAFANEEBRENEATT » RIUIBEFAEES - LURIRIL 150 A BBESTEE
RInREINTGS o

HEEH 2024/25 F3R

55



56

In November 2024, Cyberport welcomed several good news, including China Year,
a Mainland leading high-tech and generative Al enterprise, as well as iFLYTEK
and Xunfei Healthcare had received recognition as the HKSAR Government
strategic enterprise. Their establishments at Cyberport reflect our mission to act
as a super-connector and a super value-adder for companies seeking to go global
while forming collaborations that can help drive the development of Hong Kong's
I&T industry.

Hong Kong Artificial Intelligence Educational Base was also launched in
November, which is jointly established by Baidu Al Cloud and Hong Kong Qianfan
Technology, as well as the signing ceremony for the establishment of the Baidu Al
Cloud Innovation Centre. The Hong Kong Artificial Intelligence Educational Base is
dedicated to promoting the development of new quality productive forces through
advanced I&T and popularising Al knowledge among university students in Hong
Kong to nurture future technology talent, while the Baidu Al Cloud Innovation
Centre will support the city’s future development in Al.
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Director of Hong Kong ICI
Cloud Service Limited
EERBERBERARES

From the representative of Hong Kong ICI Cloud
Service Limited:
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“Cyberport has been instrumental in supporting
Inspur Cloud’s expansion in Hong Kong and globally.
Our strategic partnership will advance Hong Kong’s
tech ecosystem with high-performance computing
infrastructure, accelerating digital innovation.
Together, Inspur Cloud and Cyberport will harness the
Hairuo Al Agent to create a next-gen platform for tech
enterprises, foster cross-industry collaboration, and
drive Al talent and technology exchange - powering
Hong Kong'’s digital economy forward.”
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Hong Kong ICI Cloud Service Limited, as a full-scenario
operator of intelligent systems, delivers large models and
intelligent cloud services to support diverse application
scenarios and business processes. Adopting a comprehensive
operational model, the company offers customers end-to-end
solutions - from system construction and maintenance to
operational support.
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Hong Kong ICI Cloud Service Limited I
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» Inspur Cloud and Cyberport jointly hosted the “Intelligence
Everywhere With Cloud” - Inspur Hairuo Al Agent (Hong
Kong) Industry Innovation Conference, attracting nearly
400 industry ecosystem partners.

p The Inspur Cloud Smart Cloud Center in Hong Kong
delivers a cutting-edge architecture with elastic scalability,
high-efficiency computing, and enterprise-grade security.
Designed for global impact, it powers overseas Al R&D,
intelligent cloud computing, and large-model service
operations while accelerating the Hairuo Al Agent
ecosystem. Anchored in Hong Kong and serving worldwide
markets, the center equips users with comprehensive,
full-stack Al innovation capabilities
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That same month, another HKSAR Government strategic enterprise, Hong Kong
ICI Cloud Service Limited announced its establishment at Cyberport to promote
the development of Hong Kong's Al ecosystem, help build computing power
infrastructure in the city, enhance cloud computing and large model development,
set up an Al training system, and accelerate the establishment of notable enterprises
in relevant fields at Cyberport. Inspur Cloud is one of Chinese Mainland's leading
digital enterprises and has provided I&T products and services - including large-
model Al deployment - to more than 120 countries and regions around the world.
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Hong Kong ICI Cloud Service Limited and Cyberport have signed an MoU of cooperation to promote the development of Hong Kong's Al ecosystem, collaborate to build
the infrastructure for computing power cluster in Hong Kong, enhance cloud computing and big model development, set up an Al training system, and accelerate the

settlement of outstanding enterprises of relevant fields at Cyberport.
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Cyberport and Lingang Group, joined forces to establish the "Shanghai-Hong Kong Artificial Intelligence Industry Acceleration Alliance”, aims to further expand I&T
cooperation, bridge high-tech resources, co-create an Al and high-tech ecosystem, and accelerate the formation of new quality productive forces in both locations.
Alliance members include leading Al enterprises and technology newcomers such as MiniMax, Pegasus, Laurry Al, MateZ Lab, and Sourcy.ai in two cities.
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In November 2024, “Shanghai - Hong Kong Artificial Intelligence Industry
Acceleration Alliance”, a partnership between Cyberport, Shanghai Lingang
Economic Development Group (Lingang Group) and Biren Technology, was formed
to establish and maintain best industry practices and support the development
of the Al industry and ecosystem by pooling talent and resources. In addition to
deepening our relationship with Lingang Group, this alliance also enables us and
our partners to leverage each party’s strengths and foster the advancement of I&T
and entrepreneurship for the country.

During the year under review, Cyberport and the Hong Kong Monetary Authority
(HKMA) launched an exciting new initiative: a risk-controlled environment where
the banking industry can develop and test innovative Al-driven solutions and
explore the potential applications of GenA.l. technologies for enhanced risk
management, anti-fraud measures and customer experience. The “Generative
Artificial Intelligence (GenA.l.) Sandbox”, announced during the FiNETech2 event
“Into the A.l. Verse” in August 2024, received enthusiastic feedback from banks and
tech enterprises. Fifteen use cases were selected to help the financial industry
safely and effectively explore GenA.l. technologies. The GenA.l. Sandbox is one
example of how we are promoting the application of Al in the banking sector to
improve the efficiency and security of Hong Kong's financial services, strengthen
the city’s position as an international financial centre, and further facilitate the
wider utilisation of Al technology.
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We were proud to lead a delegation of eight Cyberport-incubated start-ups to the
2024 World Artificial Intelligence Conference (WAIC) in Shanghai in July 2024.
During the event, these community members showcased their Al innovations to a
record 300,000 attendees. Two of the start-ups, Votee Al and YouToo Robot, were
also selected as members of the "WAIC 2024 Future Tech 100" in recognition of
their technological achievements. Among the cutting-edge Al-driven solutions
on display were loT systems, large language models, image generators, virtual
chatbots, sales intelligence and lead generation platforms, and platforms for child
development and special education needs (SEN).

Two Cyberport incubatees Votee Al and YouToo Robot have been selected as the
"WAIC 2024 Future Tech 100",

R EES BIE B #8 Votee AIF & B (YouToo Robot) #3287 TWAIC 20245K 3Rk
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In February 2025, we proudly co-hosted the Al Safety, Trust and Responsibility
(Al STR) Forum alongside the World Digital Technology Academy (WDTA) and
International Academicians Science & Technology Innovation Centre (IASTIC). The
event, which also served as the Hong Kong session of the Al Action Summit 2025
held earlier in Paris, brought together top global Al academics and experts as
well as business and government leaders to share their insights on the risks and
challenges of Al development and applications and discuss strategies for balancing
innovation with security governance.

At the Forum, Cyberport signed an MoU with WDTA and IASTIC to promote best
practices in Al STR testing and evaluation, nurture Al talent, and explore potential
collaborations to develop Al testing infrastructure. Cyberport also signed MoUs
with five local tertiary institutions to foster Al-related applied research development
and talent-nurturing initiatives to strengthen Hong Kong's Al ecosystem and
contribute to the Al industry’s future growth. Participation in events such as the
Forum reflects Cyberport's commitment to establishing a trustworthy Al ecosystem
as well as the technology's sustainable and responsible development.
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At the forum, Cyberport, WDTA and IASTIC signed an MoU,
under which the three parties will join hands to promote best
practices in Al testing and evaluation, proactively nurture Al
talents, and explore collaboration in the development of Al
testing infrastructure.
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In March 2025, imaging leader Ricoh Hong Kong Limited announced the
establishment of the Ricoh InnoAl Center and launch of the Ricoh InnoAl Program
at Cyberport, initiatives that are designed to drive technological innovation and
economic growth across industries in Hong Kong - including local tech startups -
and promote the development and application of Al technology. The Ricoh InnoAl
Program is backed by first-year funding of approximately HK$50 million and
will provide participating companies with advanced Al technology resources,
commercialisation opportunities, business development support and potential
funding to accelerate commmercialisation and growth for Al start-ups.
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Ricoh Hong Kong announced the launch of the Ricoh InnoAl Program, in collaboration with the Ricoh Software Research Center Beijing (SRCB), Ricoh will

establish a dedicated International Al Research Center, the Ricoh InnoAl Center, at Cyberport.
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As Hong Kong's Digital Tech Hub and Al Accelerator, Cyberport along with over 70
distinguished guests from the public sector, academia, and the business community
explores how Al is reshaping our world in the 17-episode TV programme series
“Al for Humans”. This thought-provoking programme featured insights into how
various sectors collaborate to transform Hong Kong into an Al-powered smart
city. Notably, Cyberport-incubated Al pioneers and leading enterprises showcased
the expanding applications of Al across multiple industries, demonstrating how Al
enhances efficiency, creates business value, and drives innovation.

Cyberport
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Al for Humans
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“Al for Humans”, hosted by Nicholas CHAN Hiu-fung BBS, MH, JP, Hong Kong Deputy to the National People’'s Congress of the People's Republic of China and
Cyberport board member, featured insights into how various sectors collaborate to transform Hong Kong into an Al-powered smart city.
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Cyberport staunchly supports the policies of the Hong Kong and national
governments to drive I&T development, and the sheer power and potential of Al
are making the technology increasingly more important to the success of these
strategies. The signature AISC is already driving advances and growth across
Cyberport’'s Al cluster and the wider tech community. Meanwhile, our burgeoning
Al capabilities are generating buzz from overseas enterprises and talent, more
and more of whom are viewing Cyberport as an attractive landing pad for
establishment, investment and partnership. In the coming years, we will continue
working to promote Hong Kong's Al leadership and propel the city’'s digital
economy faster and further than ever before.
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