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As Hong Kong's digital tech hub and artificial intelligence (Al) accelerator, Cyberport is committed to supporting
the Hong Kong SAR Government in building a leading innovation and technology (I&T) ecosystem, focusing on
assisting community start-ups in emerging fields such as Al, blockchain, cybersecurity and data science. In addition,
we continue to leverage Hong Kong's unique role as a “super-connector” and “super value-adder” to actively
cultivate start-ups, attract funds and investments, and enhance Hong Kong's I&T ecosystem industries and overall
development, and promote the integration of the new economy and the traditional economy, laying a solid foundation
for future growth and prosperity.
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We are living in an exciting era where society and economy are constantly being
reshaped by breakthroughs in I&T. Hong Kong's I&T sector has been growing on
the back of supportive Government policies designed to further boost the city's
digital capabilities, and with plentiful opportunities emerging locally and across the
Greater Bay Area, Chinese Mainland and Asia, Cyberport has continued striving to
help transform Hong Kong into a global I&T hub.

Without a doubt, the most consequential development in I&T today is the lightning-
fast rise of Al. As Hong Kong's digital tech hub and Al accelerator, our mission is
to help spur the high-quality growth of the digital economy through cutting-edge
advances like Al and Web3.0. We currently host over 400 start-ups specialising in
Al and big data, regularly facilitating collaborations to find synergies in areas such
as computing power development, large model construction, algorithms, data
science and industry applications. In December 2024, we were proud to launch the
Al Supercomputing Centre (AISC), which is helping us build a comprehensive Al
ecosystem, attract top companies and talent from around the world, and capitalise
on the city's strengths in fundamental research and internationalisation en route
to transforming the city into an international centre for Al and I&T. We are also
supporting Government initiatives for additional investment in I1&T, developing new
quality productive forces, and supporting digital transformation of companies -
including small and medium enterprises (SMEs) - to fuel growth at all levels of
the economy.
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Prof Sun Dong, Secretary for Innovation, Technology and Industry (Centre); Ir Tony
Wong, Commissioner for Digital Policy (third from left); Hendrick Sin, Chairman of
the Committee of the AISS (third from right); Simon Chan, Chairman of Cyberport
(fourth from left); Dr Rocky Cheng, CEO of Cyberport (fourth from right) and board
members attended the opening ceremony of the AISC and Al Lab at Al Lab. Chief
Executive John Lee also visited Cyberport’s AISC and Al Lab to learn about the
latest developments and achievements of Cyberport's Al ecosystem.
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Cyberport has been actively performing its role as the “State-level Scientific and
Technological Enterprise Incubator”. It attracts international entrepreneurs and
innovators seeking access to the local and regional markets and helps homegrown
talent explore rewarding global expansion opportunities. In addition, Hong Kong
remains one of the world's best and freest places to do business, with strong rule
of law and the benefit of “one country, two systems”. In 2024-2025, we continued
leveraging the city's dual role as a "super-connector” and “super value-adder”
to benefit the I&T sector and the wider economy. We also successfully continued
nurturing start-ups, attracting funding and investment, enhancing and expanding
Hong Kong's I&T ecosystem, and driving the integration of new and traditional
economies to lay a robust foundation for future growth and prosperity.
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Simon Chan, Chairman of Cyberport, joined the business delegation led by Chief Executive, John Lee, on a visit to Qatar and Kuwait in May | © |
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2025, and fully supports Hong Kong efforts to foster I&T and economic cooperation in the Belt and Road markets, strengthen exchanges and

cooperation with the Middle East, and promote the I&T development between the two regions.
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A year of achievement

This year, Cyberport’'s community grew to more than 2,200 companies, including
11 listed companies and 10 unicorns. This impressive collection of tech and
entrepreneurial talent also garnered widespread industry recognition; at the Hong
Kong ICT Awards 2024, for instance, 31 start-ups clinched a record 36 awards
in categories such as Al, FinTech, Smart City and digital entertainment. In total,
our community start-ups demonstrated its excellence by taking home over 1,700
awards in Hong Kong and around the world.

The AISC, the largest scale supercomputing centre in Hong Kong, is supported by
the HK$3 billion Al Subsidy Scheme (AISS), which enables innovators to harness
the AISC’'s computing power and achieve breakthroughs. Two other programmes
were expanded this year: The FinTech Proof-of-Concept (PoC) Subsidy Scheme
has become the Green and Sustainable FinTech PoC Funding Support Scheme to
promote R&D and commercialisation of Green FinTech solutions, and the Digital
Transformation Support Pilot Programme now covers additional industries
to help more SMEs adopt ready-to-use digital solutions and accelerate digital
transformation.
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Simon Chan, Chairman of Cyberport (fifth
from right, front row), Dr Rocky Cheng, CEO of
Cyberport (Centre, front row), Eric Chan, Chief
Public Mission Officer of Cyberport (fifth from
left, front row), alongside other Cyberport staff
to congratulate the award-winning community
members at the awards presentation ceremony
of the 2024 Hong Kong ICT Awards.
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Supporting start-ups through fundraising

In 2024-25, numerous Cyberport community companies either went public or
secured valuable funding. Hong Kong Stock Exchange IPOs included Xunfei
Health and Dmall, while Diginex, the parent company of Cyberport Incubation
Programme alumnus Diginex Solutions (HK) Limited (DSL), and Real Messenger
successfully listed on the NASDAQ. During the year, a total of 33 community
members received funding totaling over HK$2,800 million. These achievements
highlight the investment community's confidence in Hong Kong's innovation and
technology companies.

The Cyberport Macro Fund (CMF) remains one of our most important funding
vehicles for start-ups. As at 31 March 2025, the CMF had invested in 28 outstanding
Cyberport start-ups (including joint investments), with a total financing amount
of over HK$1.94 billion (approximately US$248 million) and a co-investment
ratio of 1:9.

Promoting growth through collaboration

Cyberport has been working hard to strengthen relationships between the local I&T
industry and leading and emerging markets outside Hong Kong. During the year,
we signed several new Memoranda of Understanding (MoUs) to promote initiatives
in areas such as Al, Web3.0, FinTech, Smart City, green finance, the low-altitude
economy and more. These included MoUs with the China Academy of Information
and Communications Technology; the Authority of Qianhai Shenzhen-Hong Kong
Modern Service Industry Cooperation Zone; Grand Union of Innovation Service
Platform (Anhui Province) Co., Ltd.; the Hong Kong Alumni Association of Beijing
Universities; the People’s Government of Shangcheng District of Hangzhou City;
Beijing Zhongguancun Science City Innovation Development Co., Ltd.; Industrial
and Commercial Bank of China (Asia) Limited; Sunwah Group Limited; Cisco;
Ricoh Hong Kong Limited; the Shenzhen-Hong Kong Union for Promoting Science
and Technology (SZHKTECH); The Hong Kong Polytechnic University (PolyU);
and KC Smart Mobility and EHang. We also expanded our partnership with
Hang Seng Bank.
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The strategic enterprise partner of the HKSAR Government, iFLYTEK,
and its subsidiary Xunfei Healthcare celebrated the grand opening of
their international headquarters at Cyberport. Just six months after
landing in Cyberport, Xunfei Healthcare was successfully listed in Hong
Kong and become a constituent of the Hang Seng Composite Index.
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Cyberport once again signed an MoU
with Qianhai Authority Building on the
existing cooperation, both parties will
integrate their resources to provide all-
rounded support to the I&T enterprises
in both cities and to jointly promote I1&T
collaboration between Hong Kong and the
Qianhai Cooperation Zone.
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Fostering international I&T relations

We take our role as ambassadors for the Hong Kong I&T industry seriously.
| was honoured to join the business delegation led by HKSAR Chief Executive John
Lee to Qatar and Kuwait to foster cooperation among Belt and Road markets. In
addition, Cyberport led a delegation of start-ups to Spain and Portugal during
a visit organised by the Innovation, Technology, and Industry Bureau. We also
accompanied Financial Secretary, Paul Chan, on another visit to Madrid and
London. Furthermore, we led a group of start-up representatives to participate in
the Hong Kong Trade Development Council's “Think Business, Think Hong Kong”
Symposium in Jakarta, Indonesia, further consolidating Hong Kong's position as
an international I&T hub. In Hong Kong, we were pleased to host 251 visits by
GBA, Mainland and overseas government dignitaries, company executives, trade
organisations and more.
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(Right photo) Financial Secretary Paul Chan (fifth from right) attended the “Think Business, Think Hong Kong” Symposium in Jakarta, during which Mr Chan A
took a group picture and exchanged views with Cyberport management and the participating start-ups.
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Building “Brand Hong Kong”

Throughout the year, Cyberport organised or participated in 155 high-profile
conferences and events to support our start-ups and Hong Kong's growing role
as an international I&T centre. The Digital Economy Summit 2024, organised in
conjunction with the HKSAR Government, brought together over 100 leaders from
around the world to discuss smart technologies, innovations and applications. More
than 4,000 people attended the event in person and online.

Fundraising is vital to a start-up’s success. In 2024, the Cyberport Venture Capital
Forum, our biggest event of the year connecting start-ups with investors, attracted
more than 2,600 participants. It also facilitated over 350 one-on-one matching
meetings between investors and start-ups.

More than 3,500 participants gathered at Cyberport's annual Digital Entertainment
Leadership Forum 2024 to explore how Al and Web 3.0 technologies are shaping
the future of digital entertainment. In addition to forums and talks by leading
experts, the event also featured the "Al Everywhere Robotics Esports Invitational
2024" plus immersive experiences.

Cyberport 2024/25 Annual Report
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At the “Al Safety, Trust, and Responsibility (Al >
STR)” Forum, Cyberport Chairman Simon Chan
highlighted Cyberport's significant achievements
over the past year in building an Al ecosystem,
including the launch of Hong Kong's largest-scale
Cyberport Al Supercomputing Centre and the
establishment of Cyberport’s Al Lab.
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The Cyberport community also maintained strong presence at industry events,
including hosting a thematic breakout session at the 9" Belt and Road Summit;
co-organising for the first time the Al Safety, Trust, and Responsibility (Al STR)
Forum with WDTA & IASTIC, an event that also served as the Hong Kong session
of the Al Action Summit 2025 in Paris; leading a group of 25 community start-ups to
InnoEX 2024, an I1&T mega event; leading 33 start-ups to Learning & Teaching Expo
2024, Asia’s largest education expo and Hong Kong's annual signature event for
educators; supporting the Hong Kong FinTech Week, which was attended by over
30,000 finance and tech professionals; participating in the 2024 World Artificial
Intelligence Conference with eight Al-focused community start-ups; and serving as
official FinTech Partner for the prestigious Asian Financial Forum 2025.

Looking ahead

Cyberport is committed to supporting the HKSAR Government in building a
leading digital economy ecosystem, focusing on supporting our community pursue
innovative new solutions in emerging areas including Al, blockchain, cybersecurity
and data science. The Cyberport 5 expansion project will add 40 percent of
Cyberport's current gross floor area and cater to the needs of next-generation tech
enterprises with smart offices. Moreover, the supercomputing power of the AISC
will be enhanced this year to cope with the needs of the enterprises in Hong Kong
on supercomputing power. We are also exploring the development of a new digital
technology hub in the Northern Metropolis to foster closer regional exchange.

Our world-class facilities and tireless endeavours to promote the local I&T industry
will also continue to help us incubate promising start-ups and technologies, draw
international talent to Hong Kong, and further promote the integration of the city’s
new and traditional economies.

Thanks and acknowledgements

| would like to take this opportunity to express my sincere gratitude to the Board of
Directors for their invaluable guidance, and to warmly welcome our newly joined
members. My heartfelt thanks also go to the Cyberport management team, staff,
and partners for their unwavering contributions to another productive year. Looking
ahead, | am eager to collaborate with more organisations and sectors, including
our ever-growing community of Cyberport start-ups, as we work together to realise
the vision of establishing Hong Kong as a global hub for Al and I&T and contribute
to the nation's high-quality development through the innovative momentum.
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